NRP Defensible Space Action Team

Tuesday February 10th, 2026
2:30pm-4:30pm

La Pine Rural Fire Protection District
51550 Huntington Rd, La Pine, OR 97739

MEETING OBJECTIVES:

e Develop consistent messaging for outreach to specific communities
e |dentify strategies to support neighborhoods becoming FireWise
e Develop collaborative processes for coordinated implementation of fire mitigation measures

AGENDA

Time Topic Description

2:30-2:40 pm | Welcome, introductions, meeting objectives, ground rules
e Meeting context and flow

2:40 —3:20pm Activity 1: Consistent Messaging

e Purpose: Document local knowledge and ideas around three
community scenarios in La Pine, Three Rivers, and Sunriver;
uncover gaps and needs

3:20 - 3:25pm Break - 5 minutes

3:25 - 3:55pm Activity 2: Journey to becoming FireWise
e Purpose: Document the challenges and ways to support
communities becoming FireWise; uncover gaps and needs

3:55 - 4:25pm Activity 3: Coordination & Implementation
e Purpose: Understand the process, timeline, and point people for how
specific neighborhoods can move towards fire mitigation measures

4:25—-4:30 pm | Action Iltems, Reminders & Wrap Up
e Nextsteps




